CcFAS BEE M AZARS

PROJECT MANAGEMENT SOLUTION
BY MAZARS IN PAKISTAN

PROJECT MANAGEMENT IS THE PROCESS OF PLANNING, ORGANIZING, MOTIVATING, AND DIRECTING RESOURCES TO
ACHIEVE SPECIFIC GOALS. THE TEMPORARY NATURE OF PROJECTS STANDS IN CONTRAST WITH OPERATIONS, WHICH ARE
FIXED FUNCTIONAL ACTIVITIES AIMED AT PRODUCING PRODUCTS OR SERVICES. IN PRACTICE, THE MANAGEMENT OF
THESE TWO SYSTEMS IS OFTEN QUITE DIFFERENT, AND AS SUCH REQUIRES THE DEVELOPMENT OF DISTINCT TECHNICAL
SKILLS AND MANAGEMENT STRATEGIES.

MAZARS IN PAKISTAN'S PROJECT MANAGEMENT MODULE FACILITATES CENTRALIZED ADMINISTRATION AND MONITORING
OF PROJECTS AND THEIR RELATED INFORMATION SUCH AS CONTRACTS, BUDGETS, PROJECT EXPENDITURES AND
OUTSTANDING WORK IN PROGRESS.

KEY FEATURES REPORTING INCLUDES

e CUSTOMIZABLE AND FLEXIBLE PROJECT CREATION AND e MiSSING TIMESHEETS REPORT

CLASSIFICATION USING TEMPLATES e TIME ACCUMULATED/ SPENT REPORTS

® MAINTAIN COST AND REVENUE BUDGETS AS WELL AS ¢ BuUDGET VS. ACTUAL REPORTS
CONTRACT INFORMATION o

e EXPENDITURES ARE COLLECTED ON PROJECTS FOR
COSTING AND REVENUE GENERATION

e PROJECTS AND THEIR EXPENDITURES CAN BE USED TO
CREATE ACCURATE INVOICING

e SEARCH FUNCTIONALITY ALLOWS EASY LOOKUP AND
MANAGEMENT OF PROJECT EXPENDITURES

e MULTIPLE WIP CALCULATION METHODS AND MODULAR
INTEGRATION WITH GENERAL LEDGER

STAFF UTILIZATION REPORTS
DETAILED REPORTS FOR EMPLOYEE EXPENSES,
SUPPLIER INVOICES AND SUBCONTRACTING
PROJECT ANALYSIS AND SUMMARY REPORTS
e WIP AND BILLING REPORTS

PROJECT PERFORMANCE REPORTING
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Mazars is present in 5 continents

CONTACT

Mazars in Pakistan

Duncan Rahman
Product Manager cFAS
10th Floor, NIC Building
Abbasi Shaheed Road
Karachi 75530

Pakistan

Tel: +92 21 111 000 221
Fax: +92 21 3563 5410
Email: cFAS@mazars.pk

Follow us:

www.facebook.com/mazarsinpakistan
www.linkedin.com/company/mazars-pakistan
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Mazars, a leadin

countries. Through its
ars has offices in 21 additional

s. We have a strong presence in Pakistan with two
offices in Karachi and one in Islamabad. The business and
commercial hub is in Karachi and we have a support office
in Islamabad. Our team comprises of a large number of
skilled and qualified consultants, all of whom have a vast

experience in a range of industries and solution areas.

Detailed information available at
www.mazars.pk
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